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Standard Programs of Work

Operations.

« Services Contracts directly linked to operating infrastructure (e.g. Cleaning Contracts, Facility Maintenance
Contracts fixed costs, Plant operations)

» Professional Services (e.g. Studies)

Maintenance and Repair.

» Includes dedicated funding for service contracts, material procurement, and projects. Work covered under this
envelop includes inspections, testing, maintenance, and repair of the existing assets. (e.g. Material
Procurement, Direct contracting, Standing Offers, Service Contracts, and Facility Maintenance Contracts
variable costs)

Demolition.

Minor Capital Program.
« Individual project threshold limit is $25M.

» Primarily focused on recapitalization of whole assets and individual components/systems. Whole asset
recapitalization will be limited by the financial threshold.

* New construction limited due to financial limits.

DND & DCCINDUSTRY DAY 2025




Target Priorities

* Municipal Works.

« Encompasses all linear assets and utility plants. Primary focus of the linear assets will be on utility distribution
infrastructure.

« Living Accommodations.
« Multi-unit facilities (Maintenance and Repair, Recapitalization and new construction)

* Naval Infrastructure.
« Encompasses jetties, ports, dockyards, and direct support facilities

 Range and Training areas.
» Recapitalization of roads and bridges
» Recapitalization and construction of training structures and protective works
» Area development (e.g. vegetation control, UXO clearance, environmental remediation, land grading, fire breaks)

« Ammunition and Explosive Infrastructure.
» Recapitalization of storage and support facilities.
» Security upgrades

« Establishing Sustainable Asset Management Programs
« Shifting from reactionary stabilization of aging assets in poor condition to a more proactive sustainable approach

* Incorporating industry standards and best practices
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National Overview

3-Year Total Investment Forecast
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Annual Investment Forecast by Program

Program 2026-2027 % Change  2027-2028 % Change  2028-2029 % Change
re
Demolition £26.28M 99.4% $22.67TM -13.8% $20.71M -8.6%
Maintenance and Repair $477.78M 85.4% $559.48M 17.1% $527.90M -5.6%
Minor Capital Program $1,118.00M 176.4% $1,529.49M 36.8% $1,583.95M 3.6%
Operations $274.60M 90.1% $292.71M 6.6% $314.03M 7.3%
Total $1,896.66M  131.3%  $2,404.34M  26.8%  $2,446.59M 1.8%

Minor Capital Investment Forecast

Portfolio Holdings

acilities

Personne Municipal Works Ae’c*’;. Defence  CAISR Fadilities

Development pport

*Percentage based on Real Property Replacement Costs

Data as of 2 October 2025 (Forecasts are subject to change due to evolving operational
requirements, funding adjustments, policy direction, or departmental prioritization.)
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Regional and Detachment Level Catalog

+ Pacific
* Esquimalt
+ Comox
» Chilliwack

« West
*  Edmonton
+ Cold Lake
+  Wainwright
» Suffield
+ Calgary
* Moose Jaw
*  Dundurn
* Shilo
*  Winnipeg

e Central

* North
* Yellowknife
+ Goose Bay
* North Warning System
+ High Arctic

* Ontario

Petawawa
Borden
Trenton
Kingston
Toronto
North Bay
Meaford

 Quebec

Valcartier
Bagotville
St-Jean
Montreal

e Atlantic

Gagetown
Halifax
Greenwood
Gander
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THANK YOU!
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