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National Overview

3-Year Total Investment Forecast
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Annual Investment Forecast by Program

. Program 2026-2027 % Change  2027-2028 % Change  2028-2029 % Change
Demolition $26.28M 99.4% $22.67TM  -13.8% $20.71M -8.6%
Maintenance and Repair $477.78M 85.4% $559.48M 17.1% $527.90M -5.6%
Minor Capital Program $1,11800M  176.4% $1,529.49M 36.8% $1,583.95M 3.6%
Operations $274.60M 90.1% $292.71M 6.6% $314.03M 7.3%
Total $1,896.66M 131.3%  $2,404.34M 26.8%  $2,446.59M 1.8%

Minor Capital Investment Forecast
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*Percentage based on Real Property Replacement Costs

Port Facilities Defence C4ISR Facilities  Depot Level Range &

Maintenance Training Areas
& Support

Data as of 2 October 2025 (Forecasts are subject to change due to evolving operational
requirements, funding adjustments, policy direction, or departmental prioritization.)
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Regional and Detachment Level Catalog

Data as of 2 October 2025 (Forecasts are subject to change due to evolving operational requirements, funding adjustments, policy
direction, or departmental prioritization.)

« Pacific e Ontario
» Esquimalt  Petawawa
« Comox  Borden
« Chilliwack  Trenton

. West ¢ mgm
« Edmonton » Toronto
. Cold Lake * North Bay
«  Wainwright * Meaford
« Suffield * Quebec
» Calgary » Valcartier
 Moose Jaw « Bagotville
¢ Dundurn « Saint-Jean-sur-Richelieu
« Shilo * Montreal
* Winnipeg « Atlantic

* North « Gagetown
* Yellowknife « Halifax
» Goose Bay  Greenwood
* North Warning System  Gander
» High Arctic « Central

DND & DCCINDUSTRY DAY 2025




Pacific Region

3-Year Total Investment Forecast

Comox
$204M

Chilliwack

Esquimalt $90M
$496M

Annual Investment Forecast by Program

2026-2027 % Change  2027-2028 % Change  2028-2029 % Change

Program
Demolition $1.58M -50.5% $2.08M 32.1% §4.20M 101.9%
Maintenance and Repair $68.34M  137.5% $81.21M 18.8% £75.33M -71.2%
Minor Capital Program $133.96M 92.5% $186.91M 39.5% $172.93M -7.5%
Operations $20.47M 53.3% $23.84M 16.5% $26.78M 12.3%
Total $224.34M 95.2% $294.04M 31.1% $279.24M -5.0%

Minor Capital Investment Forecast
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Esquimalt Detachment

3-Year Total Investment Forecast $496M

Advance Procurement Notice Projects

MNaval Infrastructure

Municipal Works and Living
Accommodations

Greening Initiatives

Title Estimate Range Programs Portfolio Element
e,
ESG-004200 Build DYE3 Ship Ashore £2.5M-25M Minor Capital Establishment Support
Annual Investment Forecast by Program Accomod
Program 2026-2027 % Change  2027-2028 % Change  2028-2029 % Change
il
Demclition $1.15M -58.5% $1.38M 20.0% $3.45M 150.0%
Maintenance and Repair $53.00M 191.0% $64.00M 20.8% $56.00M -12.5%
Minor Capital Program $71.13M 104.2% £106.26M 49.4% £102.35M -3.7%
Operations $10.00M 69.6% $12.50M 25.0% $15.00M 20.0%
Total £135.28M  119.2% $184.14M 36.1% $176.80M -4.0%
Minor Capital Investment Forecast o
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Comox Detachment

3-Year Total Investment Forecast

$204M

Advance Procurement Notice Projects

Municipal Works and Living Airfield Infrastructure

Accommaodations

Minor Capital Program

Title Estimate Range Programs Portfolio Element
il
COM- Shallow Inverted Trench {SIT) $0-32.5M Maintenance and Repair Municipal Works
Annual Investment Forecast by Program STUDY
Program 2026-2027 % Change  2027-2028 % Change  2028-2029 % Change COM- HT & B239 Elevator Medernizations  $0-$2.5M Minor Capital Aerodrome Fadilities
e,
COM- 5 Monitoring/Automati 0-$2.5M Minor Capital Establishment Support
Demolition S030M  34.0% $0.70M  133.3% $0.75M 7.1% COM- Systems Monitorng/Automation. - 30-323 nereeE FEmEn SR
Maintenance and Repair $12.29M 107.7% $14.56M 18.5% $16.67M 14.5% COM-FH Rescue Truck Enclosure STUDY  $0-$2.5M Minor Capital Establishment Support
Minor Capital Program £38.7TM 61.3% $56.84M 46.6% $56.20M -1.1%
Operations $1.49M -2.3% $2.54M 70.5% $2.54M 0.0%
Total §52.85M B86.7% $74.64M 41.2% $76.16M 2.0%
Minor Capital Investment Forecast
©2026-2027 @2027-2023 @2028-2029
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Chilliwack Detachment

3-Year Total Investment Forecast $90 M

Annual Investment Forecast by Program

Advance Procurement Notice Projects

Program 2026-2027 % Change  2027-2028 % Change  2028-2029 % Change
il
Demclition 50.13M -33.2% £0.00M -100.0% £0.00mM
Maintenance and Repair $2.65M -14.6% $2.25M -15.2% $2.25M 0.0%
Minor Capital Program £24.06M 124.3% $523.81M -1.1% $14.38M -39.6%
Operations $7T.07M 19.6% $6.67M -5.8% $7.01M 5.2%
Total §33.91M 70.1% $32.72M -3.5% $23.64M -27.8%
Minor Capital Investment Forecast
©2026-2027 @2027-2025 @2025-2029
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West Region

3-Year Total Investment Forecast

Cold Lake

Edmonton $160M

e

$148M
Wainwright§ %;
$194M Dundurn
Calgary $140M
$37M
Suffield e
$80M $161M

Shilo
$154M

Winnipeg
$142M

Annual Investment Forecast by Program

Program 2026-2027 9% Change  2027-2028 % Change  2028-2029 % Change
Demolition $4.21M 37.9% $1.27TM  -69.8% $3.35M  163.8%
Maintenance and Repair $76.08M 42.2% $79.06M 3.9% $71.57M -9.5%
Minor Capital Program $257.54M  271.6% $372.17M 44.5% $374.63M 0.7%
Operations $35.27M  102.0% $39.63M 12.4% $50.92M 28.5%
Total $373.11M  160.3% $492.13M 31.9% $500.48M 1.7%
Minor Capital Investment Forecast
@2026-2027 @ 2027-2025 @2025-2029
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Minor Capital Program
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. .
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Municipal Agrodrome Personnel  Administration Land Community, Establishment Range & Depot Leve Defence (C4ISR Facilities  Port Fadilities
Works Fadilities Development  and Personnel  Operations Family and Support Training Areas  Maintenance Science,
Support Facilities Heritage & Support Technical
Evaluation and
Experimentat...
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Edmonton Detachment

3-Year Total Investment Forecast $1 48 M Advance Procurement Notice Projects
Title Estimate Range Programs  Portfolio Element
il
Annual Investment Forecast by Program EDM-179-Inst Exhaust Sys TELS Rm £0-52.50 Minor Capital Land Operation Facilities
EDM-B236-Reno Washrooms £0-12.5M Minor Capital Establishment Support
Program 2026-2027 % Change  2027-2028 % Change  2028-2029 % Change
Demolition 20.00M $0.20M 50.00M -100.0%
Maintenance and Repair $6.93M -4.1% $8.12M 17.2% $6.99M -13.9%
Minor Capital Program $35.94M 265.1% £38.87TM 8.1% $28.99M -25.4%
Operations $7.49M 134.2% $7.16M -4.4% £7.52M 50%
Total $50.35M 143.5% $54.35M 7.9% $43.50M -20.0%
Minor Capital Investment Forecast !
©2026-2027 @2027-2025 @2028-2029
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Cold Lake Detachment

3-Year Total Investment Forecast $ 160 M

Annual Investment Forecast by Program
2026-2027 % Change  2027-2028 % Change

Program
S

2028-2029

% Change

Demeolition $1.30M -16.8% $0.10M -92.3%

$0.05M -50.0%

Advance Procurement Notice Projects

Maintenance and Repair $11.60M 9.0% $14.75M 27.2% $14.75M 0.0%

Minor Capital Program £28.54M 114.7% £33.46M 17.2% £32.85M -1.8%

Operations $6.90M 156.6% £7.40M 7.2% 58.10M 9.5%

Total £48.34M 71.5% $55.71M 15.3% $55.75M 0.1%

Minor Capital Investment Forecast
$2026-2027 @2027-2025 @2025-2029
£40M £33 $33M
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Wainwright Detachment

3-Year Total Investment Forecast

$194M

Advance Procurement Notice Projects

Title

Estimate Range Programs
ol

Portfolio Element

354%

Municipal Administration Personne Range & Establishment Community, Aerodrome
Works and Personne Development Opera_lons Training Areas Support Family and Facilities
Support Facilities Heritage

Ponoka

imbe

Stettler

WAI-Build Ammo Water CL+Dis £0-12.5M Minor Capital Municipal Works
Annual Investment Forecast by Program WAI-Upgr Intrusion Alarms $0-32.5M Minor Capital  Establishment Support
WAI-Build NEW DFT Facili 2.5M-25M Oth R d Training A
Program 2026-2027 % Change 2027-2028 % Change  2028-2029 % Change . acility : ’ Erprograms | REngE ane frenng Areas

il

Demaolition £0.85M -4.0% $0.05M -94.7% $0.80M 1677.8%

Maintenance and Repair $14.63M 129.9% $13.50M -71.7% $6.38M -52.7%

Minaor Capital Program £34.13M 262.0% 545.78M 34.2% £74.00M 61.6%

Operations £2.37TM 34.0% $1.18M -50.1% 50.77M -34.6%

Total £51.97TM 189.6% $60.51M 16.4% $81.95M 35.4%

Minor Capital Investment Forecast =r o
@2026-2027 @2027-2028 @2028-2029 S _
Park I
$74M _
Beaver m
County
$50M Lequ i
$0M Camrose
Minor Capital Program Wetaskiwin
Flagsta
. . County Nair |
Portfolio Holdings ' ®
27.5%
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Suffield Detachment

3-Year Total Investment Forecast $80 M Advance Procurement Notice Projects
Title Estimate Range Programs Portfolio Element
Y
SUF- MPL Asbestos Assessment §0-12.5M Other programs  Establishment Support
Annual Investment Forecast by Program
Program 2026-2027 % Change  2027-2028 % Change  2028-2029 % Change
s,
Demolition 50.49M 133.1% £0.18M -64.3% £0.05M -71.4%
Maintenance and Repair $4.54M 104.9% $2.69M -40.8% £3.509M 33.4%
Minor Capital Program $16.52M 305.3% £32.00M 93.7% $15.30M -52.2%
Operations $1.66M 104.3% $1.31M -21.6% £1.36M 4.0%
Total $23.21M 217.3% $36.17M 55.8% $20.29M -43.9%
Minor Capital Investment Forecast
§2026-2027 @2027-2025 §2025-2029
§27TM
$20M
$6M £5h
. m °
S0M — — olon
Minor Capital Program Greening Initiatives
Portfolio Holdings ‘
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Development Works Training Areas Science, Support Family and and Personnel Facilities Operations
Technica Heritage Support Facilities
Evaluati
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Calgary Detachment

3-Year Total Investment Forecast

$37M

Advance Procurement Notice Projects

Title Estimate Range Programs Portfolio Element
ol

Minor Capital Program

Greening Initiatives

CAL-Mewata Install HVAC £0-$2.5M Minor Capital Personnel Development
Annual Investment Forecast by Program CAL-Mewata Modify SW Stairwel $0-$2.5M Minor Capital  Personnel Development
Program 2026-2027 % Change  2027-2028 % Change  2028-2029 % Change
.
Demeolition $023M  6578.5% $0.00M -100.0% $1.06M
Maintenance and Repair $1.68M 33.0% $1.70M 1.2% $1.77M 4.0%
Minor Capital Program S4.64M 80.2% S 41M -4,9% $5.79M 31.2%
Operations $4.21M 25.2% $5.85M 39.0% $6.02M 2.9%
Total £10.75M 49.3% $11.96M 11.3% $14.63M 22.4%
Minor Capital Investment Forecast
©2026-2027 @2027-2025 @2025-2029
F4M
4 [ ]
s 13m
2M
S0M L

Portfolio Holdings

54.9%

e 0.2% 0.0%

Personnel Development Community, Family and
Heritage

Municipal Works Establishment Support  Range & Training Areas

Calgary
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Moose Jaw Detachment

3-Year Total Investment Forecast $ 1 6 1 M

Annual Investment Forecast by Program

. Program 2026-2027 % Change  2027-2028 % Change  2028-2029 % Change
Demolition $0.00M  -100.0% $0.03M $0.36M  1100.0%
Maintenance and Repair £1.80M -39.9% $2.26M 25.6% 54.02M 78.0%
Minor Capital Program $17.72M 102.2% $44.55M 151.4% $67.06M 50.5%
Operations $1.97TM 63.1% $5.74M 190.7% $15.77M 174.8%
Total $21.49M 65.6% $52.58M 144.6% $87.21M 65.9%

Advance Procurement Notice Projects

Minor Capital Investment Forecast

@:2026-2027 @2027-2025 @2025-2029
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T.7% X
4%
| 0% oz
e
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Dundurn Detachment

3-Year Total Investment Forecast

$140M

Annual Investment Forecast by Program

. Program 2026-2027 % Change  2027-2028 % Change  2028-2029 % Change
Demolition $0.10M 5.5% £0.10M 0.0% 20.10M 0.0%
Maintenance and Repair $13.80M 59.1% £13.30M 0.0% £13.80M 0.0%
Minor Capital Program $28.00M 246.7% £33.50M 19.6% £32.00M -4.5%
Operations $1.49M 57.1% $1.55M 3.7% $1.65M 6.8%
Total £43.39M 143.9% $48.95M 12.8% $47.55M -2.9%

Advance Procurement Notice Projects

@2026-2027 @2027-

Minor Capital Investment Forecast

2025 @2025-2029
$30M
£20M

$20M
£2M 2 £ SOM
0
Minor Capital Program Municipal Werks and Living Greening Initiatives
Accommaodations
Portfolio Holdings
27.3%
15.8% 15.255 14,3%
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9.7% 8.5% 635
— 000000
Aerodrome Municipal Depot Level Personne Establishment Administrati.. Community, Range & Defence
Facilities Works Maintenance Development Support and Personnel Family and  Training Areas Science,
& Support Support Heritage Technical
Evaluation
and

Experimenta...
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Shilo Detachment

3-Year Total Investment Forecast $1 54M Advance Procurement Notice Projects
Annual Investment Forecast by Program
Program 2026-2027 % Change  2027-2028 % Change  2028-2029 % Change
e,
Demolition $0.65M 209.0% $0.21M -68.5% 50.25M 22.0%
Maintenance and Repair $8.22M 55.4% $8.60M 4.6% 57.46M -13.2%
Minor Capital Program £35.36M 582.2% £50.22M 42.0% £37.15M -26.0%
Operations $1.82M 37.0% $2.00M 10.0% §2.20M 10.0%
Total $46.05M 283.4% $61.03M 32.5% $47.07TM -22.9%
Minor Capital Investment Forecast
D 2026-2027 @2027-2025 @2025-2029
£50M
$50M
§35M Fak
Mantoba
oM
Minor Capital Program
. Portfolio Holdings o
2.1%
- 165% 13.0% )
- e s s— -
Municipa Land Establishment Community, Administrati.. Range & Personnel Aerodrome Defence
Works Operations Support Family and and Personnel Training Areas Development Facilities Science,
Facilities Heritage Support Technical
Evaluation
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Winnipeg Detachment

3-Year Total Investment Forecast $ 1 42 M

Annual Investment Forecast by Program

Advance Procurement Notice Projects

Experimenta...

Program 2026-2027 % Change  2027-2028 % Change  2028-2029 % Change
il
Demolition 50.05M -38.0% $0.25M 400.0% 50.25M 0.0%
Maintenance and Repair $6.50M 16.3% $7.05M 8.5% £7.50M B.4%
Minor Capital Program $27.10M 216.5% £50.50M 86.3% $37.50M -25.7%
Operations $1.57M -19.8% $1.65M 5.2% $£1.72M 4.3%
Total §35.22M 117.5% $59.45M 68.8% $46.97TM -21.0%
Minor Capital Investment Forecast
@2026-2027 @2027-2025 @2025-2029 4
o1 $23M §25M £25M
$20M
52M 12 L2 1M $1M $1M
EDM I
Minor Capital Program Ajrfield Infrastructure hMunicipal Works and Living Greening Initiatives
Accommaodations
Portfolio Holdings o ¢
304% @] )
17.9%
12.0% 11.9% 11.3% 5.29% — ...
Personne! Aerodrome Municipal  Administrati... Establishment C4I5R Community, Range & Defence
Development Facilities Works and Personnel Support Facilities Family and  Training Areas Science,
Support Heritage Technical
Evaluation
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North Region

3-Year Total Investment Forecast

e

High Arctic
$138M

e

NWS

i;@ $232M
Yellowknife
$196M
Goose Bay
$158M

Annual Investment Forecast by Program

Program 2026-2027 % Change  2027-2028 9% Change  2028-2029 % Change
-
Demolition $0.30M -77.3% $3.50M 1066.7% $0.25M -92.9%
Maintenance and Repair $42.12M 147.3% $73.28M 74.0% $65.44M -10.7%
Minor Capital Program $138.72M  830.8% $176.10M 26.9% $118.29M  -32.8%
Operations $68.87M 111.2% $70.14M 1.8% §71.44M 1.8%
Total $250.01M  279.5% $323.03M 29.2% $255.41M -20.9%

Minor Capital Investment Forecast
@2026-2027 @2027-2025 @2028-2029
$100M $82M $85M
- . $47TM $45M
£50M $32M §37M $38M s26m - -
SOM C e—
Minor Capital Program Greening Initiatives Municipal Works and Living Aijrfield Infrastructure
Accommaodations
Portfolio Holdings
33.9%
24.9%
18.6%
. - - _ - - 0.4% 0.3% 0.1% 0.1%
Aerodrome C4ISR Facilities Municipal Personnel Administration  Establishment Community, Land Defence Range & Port Facilities
Facilities Weorks Development  and Personne Support Family and Operations Science, Training Areas
Support Heritage Facilities Technical
Evaluation and
Experimentation
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Yellowknife Detachment

3-Year Total Investment Forecast $ 196 M

Annual Investment Forecast by Program

. Program 2026-2027 % Change  2027-2028 9% Change  2028-2029 % Change
Demolition $0.00M £3.50M $0.00M  -100.0%
Maintenance and Repair $4.35M 28.1% $4.47TM 2.8% $4.19M -6.3%
Minor Capital Program $33.14M 499.1% $67.14M 102.6% $24.70M -63.2%
Operations £17.82M 250.9% £18.16M 1.9% $18.50M 1.9%
Total §55.31M  294.9% $93.27TM 68.6% $47.39M -49.2%

Advance Procurement Notice Projects

Minor Capital Investment Forecast
©2026-2027 @2027-2025 @2025-2029

$60M
$50M
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Minor Capital Program
- Portfolio Holdings
f
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C Ao
T e R
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Facilities Works Support and Facilities Family and Operations Science, Facilities Training
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Support Evaluation

and
Experiment..
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Goose Bay Detachment

3-Year Total Investment Forecast $ 158 M

Annual Investment Forecast by Program

Advance Procurement Notice Projects

Experimenta...

Program 2026-2027 % Change  2027-2028 % Change  2028-2029 % Change
e,
Demaolition $0.30M -77.3% £0.00M -100.0% S0.00M
Maintenance and Repair $17.65M 313.5% £17.65M 0.0% $17.65M 0.0%
Minor Capital Program £38.69M 479.4% £18.85M -51.3% $1.50M -92.0%
Operations $15.07M 64.0% £15.36M 1.9% £15.65M 1.9%
Total §71.71IM 234.2% £51.86M -27.7% $34.80M -32.9%
Minor Capital Investment Forecast
@2026-2027 @2027-2028 @2028-2029
$40M
$20M
$0m
Minor Capital Program
@
Portfolio Holdings NEWFOUNDLAND
417% AND LABRADOR
25.0%
12.5% — )
7.9% 6.5% 5.8% 30 aa 00
Aerodrome Municipal Personnel  Administrati.. Establishment Community, C4ISR Range & Defence
Facilities Wiorks Development and Personnel Support Family and Facilities Training Areas Science,
Support Heritage Technical
Bvaluation
e DND & DCCINDUSTRY DAY 2025




North Warning System Detachment

3-Year Total Investment Forecast $2 32 M Advance Procurement Notice Projects
Annual Investment Forecast by Program
Program 2026-2027 % Change  2027-2028 % Change  2028-2029 % Change
s,
Demcolition $0.00M  -100.0% $0.00M $0.00M
Maintenance and Repair $12.60M 94.4% $40.80M 223.8% $41.00M 0.5%
Minor Capital Program $9.50M  3072.7% 521.76M 129.1% $26.04M 19.6%
Operations $26.26M 86.2% $26.76M 1.9% $27.27M 1.9%
Total $48.36M  131.5% $89.32M 84.7% $94.30M 5.6%
Minor Capital Investment Forecast
@2026-2027 @2027-2025 @2028-2029 Sy
EZE M sufort Sea
$20M ...
@
$0M - S0M $0M “ & s%.’ %”“. ...“ Lkt
— o
Municipal Works and Living Minor Capital Program @
Accommaodations
Q
Portfolio Holdings ‘
Hudson Bay .
@]
.. Labrad
Q
o
4%
0.1% 0.0%
I DND & DCCINDUSTRY DAY 2025
C4ISR Facilities Aerodrome Facilities Muricipal Works Establishment Support Port Facilities



High Arctic Detachment

3-Year Total Investment Forecast $ 138 M

Annual Investment Forecast by Program

. Program 2026-2027 % Change  2027-2028 % Change  2028-2029 % Change
Demolition £0.00M £0.00M $0.25M

Maintenance and Repair $£7.52M 160.8% $10.36M 37.9% $2.60M -74.9%
Minor Capital Program $20.09M 738.9% $29.95M 49.1% $40.05M 33.7%
Operations £9.08M 137.7% $9.22M 1.5% £9.35M 1.5%
Total $36.60M 303.2% $49.53M 35.0% $52.25M 5.5%

Advance Procurement Notice Projects

Minor Capital Investment Forecast
@2026-2027 @2027-2025 @2025-2029

19M
$20M $19 £15M
§12M §14M
$10M - $9M
$10M $6M $5M
1M
$0M
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Portfolio Holdings
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and Personne Support Woaorks Science, Family and Facilities
Support Technica Heritage

Evaluation and
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Ontario Region

3-Year Total Investment Forecast

Petawawa {i/z;
$338M
North Bay {i/?\/;
$65M

Meaford %\:\JZ/;

$56M
Borden{{;ﬂ;
$168

Kingston
$290M
Trenton
$165M

Toronto
$168M

Annual Investment Forecast by Program

. Program 2026-2027 % Change  2027-2028 % Change  2028-2029 % Change
Demolition $2.73M 46.5% $2.14M -21.7% $2.31M 7.9%
Maintenance and Repair $97.00M 70.2% $132.00M 36.1% $133.00M 0.8%
Minor Capital Program $175.20M 96.8% $250.50M 43.0% $318.50M 27.1%
Operations $4520M  133.9% $48.78M 7.9% $51.07M 47%
Total $320.13M 91.5% $433.42M 35.4% $504.88M 16.5%

@2025-2027 @2027-2025 @2028-2029

$200M

Minar Ca

£145M
$107M - $99M
$100M 358N ST
_ $6M S13M $13M $3M $13M $9M
$OM

Minor Capital Investment Forecast

£185M

Muricipal Works and Living Greening Initiatives Range and Training Area

Accommeodations

pital Program

21.7%

18.8% -
11.7% .
8.3% 8.0% 6.7%
I

Personne Administration Municipal Acrodrome Community, Land Establishment Defence Range & Depot Lewel  C4ISR Facilities  Port Fadlities
Development and Personnel Works Facilities Family and Operations Support Sdence, Training Areas  Maintenance
Support Heritage Facilities Technical & Support
Evaluation and
Experimentat..

Portfolio Holdings

DND & DCCINDUSTRY DAY 2025




Petawawa Detachment

3-Year Total Investment Forecast $3 38 M

Advance Procurement Notice Projects

Title Estimate Range Programs Portfolio Element
e,
PET-BB102 Rpl Concrete Pad §0-32.5M Maintenance and Repair Land Operation Facilities
Annual Investment Forecast by Program (500448320)
F'rcrgram 2026-2027 o, Change 2027-2028 oy Change 2028-2029 o Change PET-C5136 Const C5OR Sim Cir $0-32.5M Mineor Capital Land Operation Facilities

- (500881348)

Demolition $1.62M 2261.8% $1.12M -31.0% $1.12M 0.0%

Maintenance and Repair $19.27M 23.1% $328TM 70.6% £33.80M 2.8%

Minor Capital Program £58.01M 96.4% §75.48M 30.1% $97.86M 29.6%

Operations §5.09M 27.4% £5.48M T.7% $5.90M 1.7%

Total £34.00M 70.5% $114.95M 36.8% £138.6™TM 20.6%

Minor Capital Investment Forecast Deeo
©2026-2027 @2027-2025 @2025-2029 R
49 T -
$50M
$76M £25M 290 £27M Kaza ia
y . .F:l.t.l'.'.-!'.*. ] '\“[[l
$OM meeeeellllN .
Minor Capital Program Municipal Weorks and Living Greening Initiatives
Accommodations ” :
‘Fi.t-li:- I
idawaska .;l Al fEnee
Portfolio Holdings ley Renfrew® : _
Brudenell 5 Ottawa
Lyndoch - v
14.7% '.1||r_1l Raglan . Kanata
0.3% 1% a
) Addington Carleton
_
Land Municipal Administr.. Establish.. Aerodrome Personnel Communi. Range & Depot C4I5R Port
Operations ‘Works and Support Facilities Develop.. Familyand  Training Level Facilities Facilities
Facilities Persornel Heritage Areas  Maintena., DND &DCCINDUSTRY DAY 2025
Support & Support




Borden Detachment

3-Year Total Investment Forecast $ 168 M

Advance Procurement Notice Projects

Title

Estimate Range Programs  Portfolio Element
rY

BOR-A243 Solving Cont Def CFSATE £2.5M-25M Minor Capital Personnel Development
Annual Investment Forecast by Program
Program 2026-2027 % Change  2027-2028 % Change  2028-2029 % Change

.

Demolition £0.00M -100.0% £0.84M £0.29M -65.5%

Maintenance and Repair $14.47M 59.3% $19.74M 36.5% $22.22M 12.5%

Minor Capital Program $19.75M 49.0% $31.43M 59.1% $40.54M 29.0%

Operations £5.89M 171.3% $6.08M 3.1% $6.39M 5.2%

Total £40.11M 61.0% $58.09M 44.8% $69.44M 19.5%

Minor Capital Investment Forecast
@2026-2027 @2027-2025 @2025-2029
$20M
$20M $18M Owen Nottawasaga Bay o
Sound
$10Mm ®
§2M $1M $O0M
oM .Barr e
Minor Capital Pragram Municipal Works and Living Range and Training Area
Accommadations " (o)
Portfolio Holdings
29.3%
256% I . Richmond
2275 Hi I‘ Il‘v1alkham ,Osh
Woodbridge "Vaughan
12.5% .
‘Br.implon Toronto
3.8% 2,50 2,05 s - MR e aiaam: s .
_ I S s— o
Administrati...  Personne Municipal Community, Establishment Depotlevel Aerodrome Range & C4I5R
and Personnel Development Works Farmily and Support Maintenance Facilities Training Areas Facilities D"D & Dcc I"DUSTHY DAY 2025
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Trenton Detachment

3-Year Total Investment Forecast

$165M

Annual Investment Forecast by Program

Advance Procurement Notice Projects

Experime...

_ _ 2.9% 1.9% 0.3% 0.2% 0.1% 0.0%
1 1 I I
Aerodro.. Personnel Municipal Commun... Administ... Establish... Defence Land Range & Depot C4I5R Port
Faciliies Develop. Works  Family and and Support  Science, Operatio.. Training Level Facilities  Facilities
Heritage Personnel Technical Facilities Areas Mainten...
Suppaort Evaluation & Support
and

Program 2026-2027 % Change  2027-2028 % Change  2028-2029 % Change

e,

Demolition $0.56M 173.3% $0.00M  -100.0% $0.00M

Maintenance and Repair $14.31M 42.5% $14.99M 4.7% $14.66M -2.2%

Minor Capital Program $21.50M 127.0% $34.81M 61.9% $37.25M 7.0%

Operations $8.33M 333.6% £9.12M 9.6% £9.84M 7.8%

Total $44.70M 106.5% $58.92M 31.8% $61.74M 4.8%

Minor Capital Investment Forecast
©2026-2027 @2027-2025 @2025-2029 =
§24M ST Kawartha
Lakes
$20M : @ et
Napanet _Kmqr;t(m
. .'-.- 3t
$0mM
Minor Capital Program Clarington @
am .Oshawa -
Portfolio Holdings o
)
Lake Ontario
11.9% 11.8% 10.0% 96% .05
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Kingston Detachment

3-Year Total Investment Forecast $290 M Advance Procurement Notice Projects
Title Estimate Range Programs Portfolic Element
il
KIM - Renovate for Accessibility VC31 £2.50M-25M Minor Capital Personnel Development
Annual Investment Forecast by Program KIN - Upgrade Condensate Tank RO3 MA Maintenance and Repair Municipal Works
Program 2026-2027 % Change  2027-2028 % Change  2028-2029 % Change
-
Demclition $0.25M 287.9% $0.00M -100.0% $0.30M
Maintenance and Repair $26.54M 127.9% $37.44M 41.1% $35.89M -4.2%
Minor Capital Program $41.74M 137.3% $61.52M A7.4% $73.72M 19.8%
Operations $4.18M 124.1% $4.18M 0.0% $4.18M 0.0%
Total §72.71M 133.3% $103.14M 41.9% £114.09M 10.6%
Minor Capital Investment Forecast
©2026-2027 @2027-2025 @2025-2029
Montreal
£49m Ottawa : 1
$50M R . Kanata®
£32M £28M
£10M $12M
@
$oM
Minor Capital Program Municipal Works and Living
Accommaodations !
o
o Portfolio Holdings o :
34.48% 28 0%, ‘inr|':ln::1
11.0% 10.7% 10.1%
- - - % 1.1% 0.6% 04% 0.2% 0.0% G0
|
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Develop... and Family and Operations ‘Works Support Facilities Training Facilities Facilities Science,
Personnel Heritage Facilities Areas Technical
Support Evaluation
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Toronto Detachment

3-Year Total Investment Forecast $ 168 M

Annual Investment Forecast by Program

. Program 2026-2027 % Change  2027-2028 % Change  2028-2029 % Change
Demclition $0.00M  -100.0% $0.00M $0.00M

Maintenance and Repair $14.18M 264.3% $16.93M 19.3% $16.66M -1.6%
Minor Capital Program £15.60M 33.8% S21.11M 35.3% $35.29M 67.2%
Operations $15.60M 95.9% $16.20M 3.8% $16.80M 3.7%
Total $45.38M 92.3% $54.24M 19.5% $68.75M 26.7%

Advance Procurement Notice Projects

Minor Capital Investment Forecast
©2026-2027 @2027-2025 $2025-2029

$40M $31M

$20M
§3M 43 £2M

oM

Minor Capital Program
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i - . .
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North Bay Detachment

3-Year Total Investment Forecast $65 M

Annual Investment Forecast by Program

. Program 2026-2027 % Change  2027-2028 % Change  2028-2029 % Change
Demclition £0.30M -71.2% $0.18M -40.0% £0.60M 233.3%
Maintenance and Repair $4.01M £5.9% $4.36M 8.6% £3.60M -17.3%
Minor Capital Program £3.24M 35.3% £13.70M 66.2% $17.38M 26.8%
Operations $4.14M 197.2% $4.25M 2.7% $4.44M 4.4%
Total £16.69M 52.5% $22.49M 34.7% $26.02M 15.7%

Advance Procurement Notice Projects

Minor Capital Investment Forecast
@2026-2027 @2027-2025 @2025-2029

£10M - £5M
56M $6M o

EALD A
$0M
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Meaford Detachment

3-Year Total Investment Forecast $56M

Annual Investment Forecast by Program

. Program 2026-2027 % Change  2027-2028 % Change  2028-2029 % Change
Demolition $0.00M $0.00M $0.00M

Maintenance and Repair £4.21M 427.8% $5.67M 34.7% $6.18M 9.0%
Minor Capital Program $10.35M 641.8% $12.45M 20.3% $16.46M 32.2%
Operations $0.18M 879.3% $0.23M 28.5% $0.28M 22.2%
Total £14.74M 566.4% $18.35M 24.5% $22.92M 24.9%

Advance Procurement Notice Projects

Minor Capital Investment Forecast
@2026-2027 @2027-2025 @2025-2029

$10M 59M §8M

$5M oM
1M $OM

$0mM ——_

Municipal Works and Living Minor Capital Program
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Portfolio Holdings
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Quebec Region

3-Year Total Investment Forecast Annual Investment Forecast by Program
Program 2026-2027 % Change  2027-2028 % Change 2028-2029 % Change
Demolition $3.65M  1214.8% $3.85M 5.5% $3.65M -5.2%
Maintenance and Repair $83.77TM  1243% $89.86M 7.3% $93.11M 3.6%
Minor Capital Program $130.98M  121.7% $190.95M 45.8% $204.69M 7.2%
Operations $21.84M 454% $23.25M 6.4% $24.27M 4.4%
Total $240.23M  115.1% $307.91M 28.2% $325.72M 5.8%

Minor Capital Investment Forecast

@ 2026-2027 @2027-2025 @2028-2029

$134M  §133M

$97M
100M
E: ~ $51M
o B ) §34M
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50M T L s

Minor Capital Program Greening Initiatives hunicipal Works and Living Range and Training Area
Accommodations

Portfolio Holdings

Bagotville %i‘/\i; % 17.1%
$85M 15.7% 12.1%
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A - -
0.3% 0.0%
$342M

Personne! Defence Municipal ~ Administration Community, Land Depot Level  Establishment  Aerodrome Range & Port Facilities C4I5R Fadilities
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$260M $1 37M Evaluation and
Experimentat...
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Valcartier Detachment

3-Year Total Investment Forecast $342 M Advance Procurement Notice Projects
Title Estimate Range Programs  Portfolio Element
e,
Mise aux normes conformités VC-529 £0-52.5M Minor Capital Establishment Support
Annual Investment Forecast by Program Conduite alimentation eau potable £2.5M-25M Minor Capital Municipal Works
Héb Fusillier du 5t-La t 2.5M-25M Minor Capital P | Devel t
Program 2026-2027 % Change 2027-2028 % Change  2028-2029 % Change SDEIGET TUSIIET GU StaurEn $ MErRApEE FEEOTnS BevEenmen
-~ Modemnisation usine de traitement des £2.5M-25M Minor Capital Establishment Support
Demaolition $1.00M 363.1% $2.20M 120.0% £1.30M -40.9% EAUX
Maintenance and Repair $21.28M 37.8% £23.20M 9.0% $24.41M 5.2% REP MUR EXTERIEUR COMMAUGHT 002  52.5M-25M Minor Capital Personnel Development
Minor Capital Program $65.02M 127.6% §77.75M 19.6% $92.45M 18.9% Travaux conformité VC-261PHL £§2.5M-25M Minor Capital Land Operation Facilities
Operations $10.82M 60.0% £11.16M 3.1% $11.51M 3.2%
Total £08.12M 92.4% $114.30M 16.5% £129.70M 13.5%
Minor Capital Investment Forecast
§2026-2027 @2027-2025 @2025-2029
ga7m  201M 355 'Saguenay o
=0 $30M
S6M  36M  3BM $6M  $3M g1 ®
EDM I N —
Minor Capital Program Municipal Works and Living Range and Training Area Greening Initiatives
Accommodations
@ d:'l;!‘{".'."...
- Portfolio Holdings o
o ]
1e5% 14.4% o ®
- 1.3% 95% 9.2% -
: 6% 13% 0.0%
T - |
_Montreal
Defence Municipal Land Administra.. Personnel Community, Establishm.. Range &  Aerodrome Port
Science, Works Operations and Developm... Family and Support Training Facilities Facilities
Technical Facilities Personne Heritage Areas
Evaluation Support
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Bagotville Detachment

3-Year Total Investment Forecast $8 5 M

Advance Procurement Notice Projects

Title Estimate Range Programs  Portfolio Element
il

Annual Investment Forecast by Program

. Program 2026-2027 % Change  2027-2028 % Change  2028-2029 % Change
Demolition $0.20M  39900.0% £0.10M -50.0% $0.50M A00.0%
Maintenance and Repair %8.10M 32.3% £8.11M 0.1% %8.50M 4.8%
Minor Capital Program $11.68M 4.5% $23.15M 98.3% $23.10M -0.2%
Operations $0.58M 0.1% $0.58M 0.0% $0.10M -83.4%
Total $20.55M 15.0% $31.94M 55.4% $32.20M 0.8%

BAG-Transfert wers centrale alarme ESC £0-32.5M Minor Capital Establishment Support

Minor Capital Investment Forecast
@2026-2027 @2027-2026 @2028-2029

$22m
§18M

$20M

$10M
1M $0M 1M

$0M

Minor Capital Program

Greening Initiatives

Portfolio Holdings
16.9%
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Saint-Jean-sur-Richelieu Detachment

3-Year Total Investment Forecast $ 1 37 M

Annual Investment Forecast by Program

Advance Procurement Notice Projects

Support Heritage

Program 2026-2027 % Change  2027-2028 % Change  2028-2029 % Change
e,
Demolition 50.45M 665.2% £0.55M 22.2% $1.05M 90.9%
Maintenance and Repair $9.45M 52.7% $14.30M 51.3% $13.74M -3.9%
Minor Capital Program £16.88M 91.9% $26.66M 57.9% £30.72M 15.2%
Operations §7.23M 44.1% $7.81M 8.1% £8.08M 3.5%
Total §34.01M 69.5% $49.31M 45.0% $53.59M 8.7%
Minor Capital Investment Forecast e
@2026-2027 @2027-2025 @2025-2029
$20M
$20M
STIM g10m -
- _ c MM g $1M
$0M e e — ®
Minor Capital Program Greening Initiatives Range and Training Area Municipal Works and Living
Accommodations Laval ’
G Magptree
Pointe Claire - ram b Granbv i
Portfolio Holdings SRl @
50.5%
| .? ¥ -
3 (1]
19.2% - VERMONT
- - _ . 4.2% o
) 1.3% 0.1%
e e e
Personne Administration Municipa Community, Establishment Range & Port Facilities Aerodrome
Development  and Personne Works Family and Support Training Areas Facilities D"D & Dcc I"DUSTHY DAY 2025




Montreal Detachment

3-Year Total Investment Forecast $260 M Advance Procurement Notice Projects
Annual Investment Forecast by Program
Program 2026-2027 % Change  2027-2028 % Change  2028-2029 % Change
Demolition $2.00M T7B557.7% %1.00M -50.0% £0.80M -20.0%
Maintenance and Repair $30.02M 276.3% $26.50M -11.7% £29.80M 12.5%
Minor Capital Program $37.40M 255.2% £63.40M 69.5% £58.40M -7.9%
Operations $2.82M 34.8% $3.31M 17.2% %4.18M 26.4%
Total §72.24M 250.7% $94.21M 30.4% $93.18M -1.1%
Minor Capital Investment Forecast |
@2026-2027 @2027-2025 @2028-2029 I juena
&
$55M $50M
$50M
sam $EM $EM
SOM e Québex
Minor Capital Program Greening Initiatives
. . @
Portfolio Holdings
43.1% 2
Ottawa wontrml
23.9% Kanatay e
7.9% 7.4% 6525 I . R
=% 0% 275 0.6% 0.2% 0.0% 0.0%
I N T
Depot  Personnel Municipal Administ.. Defence Aerodro.. Establish.. Commun.. Land Range & C4I5R Port Barrie =
Level Develop.. Works and Science, Facilities Support Family and Operatio.. Training Facilities  Facilities
Mainten... Personnel Technica Heritage  Facilities Areas
& Support Support  Evaluation
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Atlantic Region

3-Year Total Investment Forecast

Gander
$102M

Gagetown i\:;b;
$557M G 4 ;i:i/; Halifax
reenwoo $286M
$151M

Annual Investment Forecast by Program

. Program 2026-2027 % Change  2027-2028 % Change  2028-2029 % Change
Demolition $13.71M  319.6% $9.53M  -30.5% $6.25M  -34.4%
Maintenance and Repair §77.21M 62.2% $82.65M 7.1% £67.68M -18.1%
Minor Capital Program $218.39M  186.7% $267.42M 22.4% $307.95M 15.2%
Operations $23.59M 73.0% $24.69M 4.6% $27.11M 9.8%
Total $332.90M 136.6% $384.28M 15.4% $408.99M 6.4%

@2026-2027 @2027-2025 @2025-2029

sa7h S103M

$100M $82M :
54
$50M - $’3‘ S M sen $1au i $32M
. ! §12M g3 STM g
$OM [ e

Municipal Works and Living  Minor Capital Program Greening Initiatives MNaval Infrastructure Range and Training Area Airfield Infrastructure
Accommodations

Minor Capital Investment Forecast

$96M

16.6%

12.9%
10.9%

Personnel Part Facilities
Development

Portfolio Holdings
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Suppart Heritage Facilities & Support Technical

Evaluation and

Experimentat...
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Gagetown Detachment

3-Year Total Investment Forecast $557 M Advance Procurement Notice Projects
Annual Investment Forecast by Program
Praogram 2026-2027 % Change  2027-2028 % Change  2028-2029 % Change
s,
Demolition £4.00M 189.2% $4.50M 12.5% £3.00M -33.3%
Maintenance and Repair $34.49M 122.3% $36.84M 6.8% $32.45M -11.9%
Minor Capital Program $115.80M 283.3% $129.97TM 12.2% $160.01M 23.1%
Operations £10.40M 79.2% $11.96M 15.0% $13.76M 15.0%
Total §164.70M 211.3% £183.27TM 11.3% £209.21M 14.2%
Minor Capital Investment Forecast
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Halifax Detachment

3-Year Total Investment Forecast

$286M

Annual Investment Forecast by Program

Advance Procurement Notice Projects

. Program 2026-2027 % Change  2027-2028 % Change  2028-2029 % Change

Demolition $1.95M 29.5% 54.73M 142.3% 52.40M -49.2%

Maintenance and Repair $30.31M 40.7% $31.82M 5.0% $22.64M -28.8%

Minor Capital Program $40.18M 81.8% $62.51M 55.6% $59.48M -4.8%

Operations $£9.48M 41.8% $10.03M 5.9% $10.68M 6.5%

Total £81.91M 58.1% £109.09M 33.2% $95.21M -12.7%

Minor Capital Investment Forecast
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Greenwood Detachment

3-Year Total Investment Forecast $1 51 M

Annual Investment Forecast by Program

Advance Procurement Notice Projects

Program 2026-2027 % Change  2027-2028 9% Change  2028-2029 % Change
e
Demolition $6.96M  1930.6% $0.00M -100.0% S0.00M
Maintenance and Repair $5.55M -20.6% $6.50M 17.1% £7.00M 7.7%
Minor Capital Pregram £32.10M 80.1% £39.28M 22.4% $50.32M 28.1%
Operations $1.60M 238.3% $0.71M -55.7% S0.72M 1.3%
Total $46.21M 80.3% $46.49M 0.6% $58.04M 24.8%
Minor Capital Investment Forecast
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Gander Detachment

3-Year Total Investment Forecast

$102M

Annual Investment Forecast by Program

Advance Procurement Notice Projects

Greening Initiatives

Municipal Werks and Living
Accommodations

Minor Capital Program

Program 2026-2027 % Change  2027-2028 % Change  2028-2029 % Change
e,
Demolition $0.80M  2178.1% £0.30M -62.5% $0.85M 183.3%
Maintenance and Repair %6.86M 381.0% £7.50M 9.3% $5.59M -25.5%
Minor Capital Program $20.31M 236.3% $25.65M 26.3% $28.14M 9.7%
Operations $2.11M 231.7% £1.98M -6.3% $1.95M -1.3%
Total $30.08M  269.7% $35.43M 17.8% $36.53M 3.1%
Minor Capital Investment Forecast
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Central Region/Detachment

3-Year Total Investment Forecast $487 M Advance Procurement Notice Projects
Annual Investment Forecast by Program
Program 2026-2027 % Change  2027-2028 % Change  2028-2029 % Change
e
Demolition S0.10M -51.4% £0.30M 200.0% 50.70M 133.3%
Maintenance and Repair $33.27TM 101.2% $21.41M -35.6% $21.77TM 1.7%
Minor Capital Program $63.21M 139.1% 585.44M 35.2% £86.96M 1.8%
Operations £54.26M 66.4% 56.79M 4.7% $62.45M 10.0%
Total £150.84M 99.0% $163.93M B8.7% £171.88M 4.8%
Minor Capital Investment Forecast s
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